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As a fallout of the nuclear tests conducted by India on May 1 1 and May 13,1998, the U S Government imposed broad economic 
sanct~ons on lnd~a as requred by tts law These sanctions have resulted in the suspension of all U S non-humanttanan assistance 
~nclud~ng bilateral development assistance, m~litary sales, trade finance, and loans by tnternatronal financial instltut~ons The 
sanct~ons will also prohib~t U S pnvate banks from extend~ng loans and cred~ts to the Government of lnd~a (GOI), but lending to 
pnvate sector would not be affected by the sanct~ons 

The suspension of development assistance In the economlc growth sector, whlch IS labeled as non-humanitanan, has affected the 
$PO 2 and tts only acttvtty the ACE project, whlch has been ordered for a premature close-out The ACE project fundlng covers 
an ~mplementation grant to lClCl and a task order contract w~th Chemon~cs lnternat~onal for technical assistance support Both 
these elements are belng terminated and an orderly close-out plan has been developed 

All project act~v~t~es are expected to conclude by September 30, 1998 

Sanct~ons Implementation Plan Page I 



ACTIVITY INDICATORS 

Sanctions Implementation Plan 

Actrvlty Descr~pt~on 
I 

I 

SP02 INCREASED INVESTMENT IN AGRIBUSINESS BY PRIVATE FIRMS 

USAID funds ($6 5 rnllllon) committed to lClCl for thls actlvtty have been fully ut~l~zed ~n 
extending loan to 14 agnbuslness However a refund of $0 7 was necessitated from 
one of the cllents due to slow lmplementatlon progress (to be released at a later date) 
Thls requirement may now have to be met out $20 rn~ll~on Title Ill funds available w~th 
lClCl Thls actlvlty, therefore, stands terminated 
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I Activity Description 

Host Country/Counterpart Agency 
Commitments 

I Tasks Being Terminated 

I Proposed Tasks for Orderly Close- 
out 

I LOE Required/Cost 

Expat Chaffee 2 wks 
Welss 2 wks 

Local Hamdton 2 wks 
Vlswanathan 2 wks 

1 Cost S55.000 

The act~v~ty was des~gned to strengthen agnbuslness loan appraisal capabllrt~es of lndlan 
commercial banks by desrgnlng a structured course and developrng tralnmg 
capab~lltres wlth reglonal tralnlng lnstltutlons Four regional courses had been planned 

IClCl a the partner agency for holdlng these tralnlng courses and the~r staff has 
partnpated as tra~ners They have also agreed to offer tralnees on golng assstance for 
agrlbuslness loan appraisals 

Two courses (one week long each) have been conducted one In the Western Reg~on 
and the other In the Southern Reglon of lnd~a Course structure and matenals for offering 
course on regular matenals have been prepared 
Expenditure Incurred $1 30,000 

Remaining two regional training courses (one week long each) to be held in the 
northern and eastern region of India Creation and support for Agribusiness Bankers' 
Network (ABN) 

- - - - -- - - 

The leadlng agnbuslness banks have tralnlng lnst~tutes for ther staff It IS proposed that a 
three day workshop be conducted for selected bank and tralnlng mstltutlons (Ilke State 
Bank of Indra, Canara Bank, Unlon Bank of Indla, Punjab 8 Smdh Bank and Corporat~on 
Bank) The workshop w~ll mvolve senlor management to Influence agnbuslness lendlng 
polrcy and transfer course curriculum 

Schedule 

Aug31 toSep 11,1998 

Achievements/Outputs 

1 Agribusiness lending policies 
improved 

2 Agribusiness loan appraisals 
training course curriculum 
transferred to selected institutions 

Mechanism 

lClCl8 Chemonlcs 
Task Order 
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Activity Description 

Host Country/Counterpart 
Agency Commrtments 

Progress Tril Date 

Tasks Being Terminated 

Proposed Tasks for Orderly 
Close-out 

Access to market, production and technology ~nformat~on IS one of the b~ggest constraints to 
private sector agr~busmess development In lnd~a The ACE act~v~ty was des~gned to establish 
a network of four agribuslness information centers (AIC) 

Punjab Agro Industries Corporat~on (PAIC) has agreed to cover the cost of ~nfrastructure, 
utll~t~es and personnel for the AIC at PAlC 
Consort~um of Food lndustr~es and Trade (COFIT) w~ll be covenng the cost of personnel from 
~ts own resources whde Un~ted Nat~onal lndustnal Development Organ~zat~on (UNIDO) w~ll 
cover the cost of ~nfrastructure development 

An Agribusiness information Center has been established at FlCCl and is approaching the 
level of self sustainability by earning revenue through memberships A synergy center has 
been established at KAlC In Bangalore S~m~lar centers have been des~gned at COFIT In Pune 
and at PAlC In Chand~garh to complete the nat~onal network of agrlbusmess ~nformat~on 
centers Cost shanng grants (less than 50 percent of total budget - for computer equ~pment 
and database development only ) through IClCl remain to be prov~ded Tralnrng for the staff 
wdl be prov~ded jomtly w~th FICCI/AIC staff 
Expendrture Incurred $260,000 

1 New informatron product development 
2 Southeast Asia & Gulf States Agribusiness Databases 
3 Editorial support for newsletter 

- - - - - -- 

1 Grants for establ~sh~ng AIC Synergy Centers at PAlC & COFIT 
2 Ass~st PAlC & COFIT In deflnlng the~r database requirements 
3 Tram PAC and COFIT staff on accessing agnbusmess mformat~on resources from the 

Internet 
4 Help PAlC and COFIT prepare a busmess plan and marketmg strategy 
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Cost $1 9,000 I I 

LOE Required/Cost 

Expat (TBD) Database 
Spec~al~st 3 wks 

Local None 

Mechanism I 
Grants for synergy centers 
through lClCl 
TA through Chemon~cs Task 
Order 

- 1 
Schedule 

Aug 10 to 29 1998 
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Achievements/Outputs 

Nationwide network of self 
sustainable agribusiness 
informat~on centers 
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Tasks Bemg Termmated 

Host Country/Counterpart Agency 
Comm~tments 

Proposed Tasks for Orderly Close- 

I 

The actlvlty was desrgned to develop models for "Publ~c-Pr~vate-Partnersh~ps" (PPP) for 
development of agricultural marketmg Infrastructure fac~l~ties tn lnd~a The Task Order 
planned on asslstlng SIX PPP transact~ons In focus states whlle at the same time engaging 
pnvate sector and publ~c off~c~als to Influence polrcy to allow pnvate Investment In such 
facllltres The actlvlty also Included an awareness campaign to spread the message 
about the efficacy of PPP as an alternat~ve to publ~cly funded agr~cultural marketmg 
lnfrastructure 

Government agencles have revtsed thar orlglnal publ~c f~nanc~ng models and 
Investment gurdellnes and regulations to allow prlvate mvestment They do not have the 
capabllltles of executing the transactlons without ACE assistance Delays and 
cancellatrons at thls stage would send the wrong slgnals to pnvate investors 

Noticeable progress has been made In lntroductng the concepts for developing Publ~c 
Prlvate Partrcrpatlon (PPP) models and has been workrng wlth state government 
agencles on agricultural marketing lnfrastructure transactrons Three such PPP models 
are at a fa~rly advanced stage and are planned to be successfully Implemented w~th a 
mnmal level of effort 
Expenditure Incurred $300,000 

- - -- 

1 Expert Groups for Agricultural Marketmg Infrastructure 
2 Mumbai Sahar A~rport Per~shables Center BOT Transaction 
3 Amr~tsar Agricultural Cargo Complex 
4 One more PPP transact~on 

1 Maharashtra State Warehousing Corporation (MSWC) Cold Chain Joint Venture(JV) 
2 Ludhrana Produce Wholesale Market 
3 Bangalore Airport Per~shables Handllng Facility Tralnlng 
4 PPP Models Awarenes~ Catnpalgn - 
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Prrvate rnvestment partner has been found aqd terms of agreement have been developed The JV awalts f~nal approval from 
k~nster for change Ir) regulat~on for MSWC to take mlnor~ty stake In project L~m~ted techn~cal mterventlon shall be requ~red to 
help push the approval and deal for rmplementat~on 

LOE Requ~red/Cost 

Expa t None 
Local Salunke 2 wks 

MSWC Cold Cham Jornf Venture 

Schedule Ach~evements/Outputs 

Cost $5,000 

- 
Mechanism 

- -- 

PPP Model developed State corpotation 
takes minority investment position to 
develop agricultural pqrketmg 
~nfrattru~tute 

Chemon~cs Task 
Order 

Ludhlana Produce Whdlesale Market 

Bangalore Arrporf Perrshables Handlrng Facrlrfy Trarnrng 

The Punjab Monc(t Board has agreed t ACE recommendat(ons for allowlng prwate ~nvestment in facll~t~es and management 
of common ~hfrasfructure facllrt~es qn servlces Maqdl board now requlres dsslstance in developmg the engtneenng des~gn 
for th~s faclllty 

B 

Mysore Sales Internattonal Llm~ted (MSIL) Is a parastatal organ~zatlon handlrng log~stlcs for all exports from Karnataka APEDA 
has developed a perlshables fac~hty at Bangalore a~rport and In accordance w~th state regulat~ons the management would 
be handed over to MSlL Durmg the past year ACE has mteracted with state government off~c~als to brlng about pr~vate 
management of the alrport refr~gerated perlshables handllng fac~l~ty to promote exports from Bangalore MSlL has agreed to 
do thls on a trlal bas~s w~th the South lndla Floriculture Assoc~at~on (SIFA) ACE ass~stance IS requ~red to help SIFA develop the 
agreement w~th MSlL and an operat~ons manual for the faclllty 

Expa t Hoffseth 2 wks 
Local Gill 3 wks 

Vlswanathan 2 wks 

Cost $27,000 

S w c t ~ o n s  l~nplcnlentatlon Plan 

Jul 13 to 31, 1998 PPP Model developed Marketing Board 
owns common infrastructure but allows 
private management of facilities Also 
shops and storage fac~l~ties w~ll be 
privately owned 

Chemoncs Task 
Order 



LOE Required/Cost 

Expat [TBD) Handhg Spec 3 wks 
Local Vrswandthan 2 wks 

Bhpt 2 wks 

Cost $32,000 

Schedule 

Jul20 to AUg 7 1998 PPP Model developed Public 
corparatron forms JV with rndustry 
arsdciatrori for dccessing efficiedt private 
mandgement of airpofl fqc(lity igeneraliy 
not open for investment) 

Mechanism 

Chemonrcs Task 
Order 

PPP Models Awareness Campargn 

Over the past srxteen months ACE has spent consrderable resources on developrng models for publrc-pnvate-partrcrpatron In 
developrng agricultural marketrng rnfrastructure The transactrons for whrch ACE has prov~ded assrstance prov~de d~fferent 
lessons for polrcy formulators at the state and federal level Government offrc~als In focus states have been very enthusiastic In 
developing these innovative alternutwe approaches to public financing models Thls message should be shared wrth key 
d e c ~ s ~ o n  makers In other leadmg agnbus~ness states for maximum ~mpact on the system It is proposed that a team of ACE 
consultants along wrth selected state and rndustry offrcrals responsrble for transactions assrsted by ACE vrsrt Andhra Pradesh, 
Tam11 Nadu and Gujarat to share ACE expenences 

Expat Styer (2 wks) 
Local Vrswanathan 2 wks 

Bhat 1 wk 
Gdl 1 wk 
Salunke 1 wk 

Cost S30.000 1 

PPP models as an alternative to publ~c 
fmancing models for developing 
agr~cultural marketing infrastructure 
facilities will be introduced in leading 
agr~business states 

Chemonics Task 
Order 
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Activity Descr~ption 

Host Country/Counterpart Agency 
Commitmenfs 

Progress T ~ l l  Date 

Tasks Bemg ~ermindted 

India is equipped with an extenswe network of agricultural universities their current 
orlentation IS focused on production agnculture, while neglecting post-harvest handling, 
processing, marketing and agrtbus~ness management This actlvity was designed to 
facihtate the establlshment of a postharvest center in Punjab, with the objective of 
developmg linkages between lnd~an agricultural un~vers~t~es and US land grant 
institut~ons between unlverslties wlth research ~nstitut~ons and agribusiness, reduce post 
harvest losses and ensure technological ~nnovations In post harvest handlmg and 
transportation of horticultural products 

- 

Punjab Mandl Board IS committed to provide the fmances for the establlshrnent of the 
center Punjab Agncultural Unrvers~ty (PAU) would be provtding space for houslng the 
Center and staff for its operations Total investment committed by the state is $2 5 million 

The consultant who helped deslgn the Vegetables Research Institute of Cal~forn~a at the 
Unlverslty of Cahfornia at Davis (UCD), visited Punjab dur~ng February 1998 and based on 
meetlnZjs with the stakeholders in the proposed center, has designed a Strategic Plan for 
the establishpent of the cepter ~ " r i n ~  the series of meetings, the goals, objectives, 
structure, pro 'osed activities, staffing, etc , b/ the center have been detailed P Expenditure Inc~rrpd $150,00d 

4 Six postharvest technoloby shortcourser at Punjab Horticulture Post Harvest Center 
(PHPTCJ w~th assistayce from ~njv~rsi ty of Fdlifornia, Davis 

2 Mango controlled Atmosphere Transportation Experiment 
3 Grape Industry Quahty Self-certif~cation Program 
4 Mango phytosqnitary regirlatiops 

orlentatton for PHPfC, and conduct of' shortcourse for the faculty 
Technology Assessment Methodology 



I) Stuff Orrentatron for PHPTC 

LQE Required/Cost 

Expat K~t~noja 2 wks 
Local G~ll 2 wks 

Cost $1 6,000 

Schedule 

Jul 6 to 17,1998 
-- 

Conduct a training the tramers 
program for PAU staff to help them 
undertake tralnmg programs In future, 
transfer knowledge 

Ach~evements/Qutputs 

Expat Reid 1 wk 
Kltlnoja 2 Vvks 
~okriy 2 Wks 

Local G~ll 2 wks 
Brar 2 wks 

Mechanism 

Cost $44,000 

Chemon~cs Task 
Order 

Sanctions Implementation Plan 

2) PHPTC Technology Assessment Methodology 
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Aug 1 7 to 28 1998 Shortcourse in postharveqt handling 
by three experts from UCD on 
postharvest technology csupled with 
the formal launch of the PHPTC 

Chemoncs Task 
Order 



Activity Description This activity was designed to strengthen pr~vate sector-led industry associations to pursue 
poky advocacy w~th government for promot~ng deregulation and opening up of 
markets to ~nternational trade Industry assoc~ations targeted were In seeds, processed 
foods qual~ty, flor~culture spices and packaging materials 

Host CountrylCounterpart Agency 
Commitments 

Progress Till Date 

- -- 

Pr~vate Industry assoc~at~ons have ass~gned these act~vities priorities on their agenda due 
to ACE involvement 

Signlfrcant progress has been made wlth associat~ons of seed floriculture and processed 
foods rn terms of ass~sting them to ident~fy problems facing the industry and assoclatlon 
strengthening 
Expenditure Incurred $1 10,000 

- -- 

Tasks Being Terminated 1 Florleulture Industry Associations marketing program 
2 Spice Industry HACCP seminars 
3 Packaging materials regulatrons 

Proposed Tasks for Orderly Close- 1 Seed Export Pol~cy Recommendations 
out 2 Food Qual~ty & Safety Regulations 

I Seed Export Poky Recommendations 

- - 

LOE Requ~redICost 

The contractor held a workshop on the challenges facrng the seed ~ndustry and how the associations could work together to 
strengthen the ~Qdqstr); One of the key recoqmendations wds to help the mdustry develop a set of recommendat~ons to 

Schedule 

Cost $28,000 

foster ~ntei-pat~onal trade 

Achrevements/Outputs 

Expa t Glsselqulst 3 wks , 
Local (TBD] ~ e e d  h d  Speclalist 3 

wks 

Saqctrons Ifnplemefitatlon Plan S P 0 2  INCRLASED INVESTI~ENT IN ACRIBUS~NESS BY PRIVATE I IRMS Page 11 

-- 

Mechanism 

Jul27 to Aug 14 1998 Strengthening of the 
prbqte seed industry in 
lndki 

Chemoncs Task Order 



A retlred senlor FDA offic~al had two TDYs to lnd~a and has developed a very thorough review of the madequacies of the food 
related regulatlons In lndla Th~s has been very well rece~ved In lndla and ACE has been asked to brrng thls expert back to 
help In develop~ng a set of recommendations to Improve the regulat~ons 

I I I 

LOE Rec)uired/Cost 

Expat Scheupletn 4 wks 
Local Bhat 3 wks 

Salunke 2 wks 

Cost $30,000 

Food Qualrty & Safety Regulatrons 

Schedule Ach~evements/Outputs Mechanism 

reformmg the food laws 
of lnd~a lmprove the 
quality of processed 
food products In India 

Jul 13 to Aug 7, 1998 
I 
I 
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Ass~st agribusiness 
industry groups present a 
broad based agenda for 

Chemonlcs Task Order 



TASK ORDER PROJECT MANAGEMENT 

The Chemon~cs Task Order w~ll need to conduct the follow~ng act~v~t~es for a close-out 

Cost 

Off~ce operat~ons for remalnrng penod 
F~nal Report 
Lease Termmatton 
Staff Retrenchment 
Accounts Closmg 
Inventory Transfer 
Transfer of Records to Head Off~ce 
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ORDERLY CLOSE-OUT TIME-FRAME SUMMARY 

AlCs Tralnlng 

MSWC Cold Cham JV 

Bangalore Airport Perishables Facility 

Ludhiana Produce Wholesale Market 

PPP Models Awareness Campaign 

PHP rC Orlerltation 

PHPTC Technology Assessment Methodology 

Seed Export kecommendat~ons 

ID 

Food Qual~ty & Safety Regulations 

Project Management 

Task Name 

BASE Course Curriculum Transfer 

Sanctions Implementation Plan 

1 July 1 August 1 September 10 
2 8 1  5 1 1 2 1 1 9 1 2 6 1  2  1 9  1 1 6 1 2 3 1 3 0 1  6 1 1 3 1 2 0 1 2 7  

r"""""l 
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Close-out Actlvlty Budget Estimate 

Financial Sector Training 
BASE Cumculum Transfer WorVshod 4 1 6 1 710 1 17,052 1 6,480 1 4 1 6 1 500 1 12,000 1 6,528 1 7,500 1 4,000 1 29,052 1 24,508 ( 1,000 1 54,560 
None I 0 )  6 1 7 1 7 1  0 1 0 1 0 1  5 1  751 0 1 0 1 0 1 0 1 0 1 0 1 0 1 0 

Sub Total Marketing Infrastructure Support 54,560 

Agribusiness lnformatlon Centers 
Train~ng I 3 1 6 1 717 1 12,899 1 2,732 1 0 1  6 1  751 0 1 
Support to FlCCl 0 1  6 1 7 1 7 1  0 1 0 1 0 1  6 1  751 0 1 

Day DESCRIPTION 

Sub Total Marketing Infrastructure Support 19,131 

Weeks Rate Days 

Sub Total University Strengthening 92.952 

Salary 
Expat Rate 

Agribusiness Mdrketlng infrastructure Development 

Agricultural University 8 Research Institution Support 
2 1 6 1 562 1 6,748 ) 2,067 1 2 1  6 1  1101 1,3181 2,4331 2,5001 500 1 8,065 1 7,500 1 500 ( 16.065 
5 1 6 1 651 1 19,537 1 7,326 1 4 1 6 1 82 1 1,976 1 3,976 1 7,500 1 1,000 1 21,513 1 19&02 1 2,500 1 43,81 5 

Salary 
Indian 

Sub Total University Strengthening 59.880 

Per Diem 
Expat 

MSWC 
Ludhiana Produce Wholesale Market 
Bangalore Airport Training 
PPP Models Awareness Campaign 

Agrlbusisness Industry Association Policy Advocacy 
Seed I 3 1 6 1 717 / 12,899 1 3,395 ( 3 1 6 1 137 1 2,471 1 4,000 1 2,500 1 2,000 1 15,369 1 11,895 1 500 1 27,764 
Food Processing 4 1  5 )  717) 14,3321 4,632) 5 1 6 1 165 1 4,941 1 1,600 1 2,500 1 1,500 1 19,273 1 10,232 1 500 1 30.005 

Weeks 
Per Diem 

Indian 

0 
2 
3 
2 

Sub-Total Policy Advocacy 57,769 

6 
6 
6 
6 

Sub Total Policy Advocacy 71,112 

l ~ r a n d  Total 335,405 1 

lnt'l Air 
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717 
839 
717 
900 

0 
2,146 
4,080 
2,206 

Pyr 15 

0 
7,673 

12,899 
1 0 , 8 0 4  

6 
6 
6 
6 

2 
5 

- 4 
5 

Dom Trspt 
Total 

TravlTrans 
Total 

Salaries 

90 
275 
329 
265 

ODCr 

1,080 
8,235 
7,906 
7,961 

TOTAL 

2,270 
2,745 
2,448 
3,000 

0 
5,000 
2,500 
2,500 

1,080 
15,908 
20,804 
18,765 

1,000 
500 

1,500 
2,000 

3.270 
10,391 
10,528 
9,706 

500 
900 
500 

1,000 

4,850 - 
26,799 
31,832 
29,471 


